Prestwood Village Association

Annual General Meeting and get together

Held on Tuesday, 28 May 2024 at 7.00 p.m.

in the Prestwood Village Hall

Present:

PVA Committee Members: 

John Cadman (in the Chair)
Sue Wingrove (Treasurer)
Helen Matthews (Minutes)
Graham Cross
Paul Mes
Colin Veysey


Buckinghamshire Councillors, Great Missenden Parish Councillors and over 30subscribers to PVA.

Apologies
Carole Eaden

1. WELCOME

Paul Mes welcomed everyone to the meeting and outlined the format of the evening, which would comprise a review of the year and discussion about the future of PVA followed by the formal AGM.

2. REVIEW OF THE YEAR

John Cadmanoutlined the key events of 2023-24.

2.1 Establishment of active association for Prestwood

Following the positive discussion about ‘Progress for Prestwood’ and support for establishing a more active village or community association at the previous AGM, PVA had held a Special General Meeting in October 2023 in order to make the necessary changes to its constitution to enable it to take a more active role and to permit local councillors to join the committee.

Following this, PVA invited about 20 or so interested local residents to a meeting to establish a working party, which has now formed a committee and is working towards establishing a new community association.



2.2 PVA Committee membership and editorial role

The rotating chair system continued throughout 2023/24.Katy Nex, Helen Francis and Mark Wingrove all resigned during the year. Paul Mes decided not to standfor re-election.

It was noted that PVA needed new volunteers both for the committee and for editorial roles involving gathering local news and contacting local groups to obtain content for the website, Facebook and newsletter.

2.3 PicRights

During the year, PVA had been contacted by a company called PicRights regarding an alleged unauthorised use of a copyrighted image on the PVA website.  Following investigation, the company was found to be acting legitimately on behalf of the copyright owner and a small fee was paid. 

3. FUTURE OF PVA

3.1 Options

Paul Mes outlined the options facing PVA now that a new organisation was in formation.Two separate organisations might lead to confusion and competition for resources, when PVA was already struggling to find volunteers.

A suggestion that the new group might take over and reshape PVA, had not been accepted.  This left PVA with two options: to attempt to continue, or to wind up the organisation.

The first option would preserve the existing assets and goodwill of PVA, which could be used to promote the new organisation.  However, continuation would require volunteers to come forward for the committee and editorial roles. 

The second option would result in the loss of the assets and goodwill the existing PVA but would avoid confusion between similarly named organisations and enable the new organisation to act as a single voice for the village. Whilst PVA could encourage existing subscribers to join the new association, it would not be possible to transfer existing mailing lists owing to GDPR.

3.2 Discussion
Colin Veysey facilitated a discussion about the issues raised. Some initial questions and comments were raised from the floor:

Q: What exactly was meant by ‘PVA assets’ in this context? 
A: It was confirmed that these were the website and its SEO, newsletter subscribers list, Facebook Group and brand awareness as a trusted brand.

Q: What time commitment is involved in the editorial roles mentioned?
A: This depended on the total number of volunteers and was flexible according to time available. The main task was seeking out information from other local groups. 

Comment: The PVA would benefit from a permanent chair role to provide greater direction.
Response: The constitution change was intended to enable the organisation totake a more directive approach. It was accepted that having a rotating chair was not ideal but no one on the committee had capacity to take the role on permanently. Therota for chair and secretary worked reasonably well for running meetings but it was accepted that it made it more difficult for other organisations to communicate.

Q. If the organisation dissolved, why would there still be a need for editors?  
A. Dissolution would be the only option if new volunteers did not come forward, but it was hoped that the organisation could keep going at least until a new organisation was launched. 

Comment: The PVA should be able to findeditorial support to continue the newsletter, which could then be part of the new organisation.
Response: This would involve reverting to the former constitution.

The meeting then broke into smaller groups for discussion, before reconvening to report back.

Cllr Mimi Harker noted that she works extensively with small volunteer groups threatened with closure and that there was a widespread lack of volunteers. It was important for groups to work together to achieve tangible results.

It was noted that The Sourcewas another local group that was threatened with closure. It was suggested that there was an opportunity for collaboration here, though it was noted that The Source covered a wider area comprising 13 communities, whereas PVA had been set up specifically for Prestwood.

It was noted that PVA had been set up specifically as a voice for Prestwood as there was a perception on the part of some parish councillors at the time that there was not sufficient evidence of demand from Prestwood. In the course of this discussion there was a query about the level of consultation on the new path around the recreation ground. It was noted that the Parish Council had undertaken consultation and demand had been confirmed by the Progress for Prestwood survey.

It was suggested that the PVA website could be difficult to navigate and some of the news was out of date.  It was noted that this was a symptom of the lack of editorial volunteers.

In response to a query about the reach and coverage of PVA. It was noted that PVA had over 1,000 subscribers to the website and at its peak the website had c.1500 unique visits per month, though this was currently at around 1,200.  The Facebook group had about 2,800 members, and content was shared with other local FB groups including ‘Your Prestwood and Great Missenden’ with 8,000 members.

It was noted that the discussion was to gauge feeling of the local community on the two options and inform the new committee’s consideration of the way forward.  A formal decision to close would require a special general meeting.

The overall sense of the meeting was that there should be a single group uniting Prestwood organisations, with active and communications functions under one umbrella.

There was a query as to why there had been a cut-off date for expressions of interest in joining the committee.  It was explained that this was for administrative reasons, but that people were still welcome to come forward.


4. ANNUAL GENERAL MEETING

4.1 Minutes of the previous AGM 

Minutes of the 2023 AGM had been made available on the PVA website.

The minutes were received, approved and adopted as a true record by the AGM.

Proposed: John Cadman
Seconded: Mark Wingrove
Carried unanimously.


4.2 Matters Arising

None.


4.3 Accounts 

The accounts for the year ended 31 March 2024 had been made available on the PVA website.  These had been prepared by PVA Treasurer, Sue Wingrove and verified by Lyn Williams, Chartered Accountant.

The accounts were formally received, approved and adopted by the AGM.

Proposer: John Cadman
Seconded: Barbara Rowett
Carried unanimously.

4.4 Election of Committee Members

John Cadman explained that the Committee was currently operating with the Chair and Secretary roles rotating among Committee members, ensuring that everyone was involved.

Helen Francis, Katy Nex and Mark Wingrove had stood down from the Committeeduring the course of the year., and Paul Mes was not standing for re-election. John Cadman thanked them for their work on the committee.

The following Committee members offered themselves for re-election:

John Cadman, Graham Cross, Helen Matthews and Colin Veysey.

Sue Wingrove, who had been co-opted into the role of Treasurer following the resignation of Katy Nex,offered herself for re-election as Treasurer.

The above Committee members were re-elected en bloc.

Proposed: Mark Wingrove
Seconded: Simon Laurie
Electedunanimously.

Three new committee members were put forward for election:

Karen Pither
Proposed: Graham Cross
Seconded: Helen Matthews
Elected unanimously.

Denise Martin
Proposed: John Cadman
Seconded: Lesley Cook
Elected unanimously.

Caralyn Bains
Proposed: Graham Cross
Seconded: Barbara Rowett
Elected unanimously.


This ended the formal business of the AGM.
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